Essential Guide to

Starting a New Business in
Rural Alberta




Community Futures is here to help businesses through every step of
their journey. Whether you’re in ideation mode, planning your business
model, or you’re ready for financing, Community Futures wants to
guide you with a successful journey into entrepreneurship.

In this guide, you’ll find some common tasks that go into starting a
business. Community Futures advisors can help you decide which

tasks are right for you.

Be sure to print this guide for reference as you start your journey. Let’s
dive in.
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What is your idea? Is it viable?
What is your Unique Approach
/ Unique Value Proposition
(UVP)?

This takes careful thought and consideration around your product/
service offering.

What is your product? This might sound like a silly question but a
necessary one to map out during your planning phase.

What am | offering? How can | explain it in one sentence?
Is there a big enough audience?

Does your product/service solve a problem for your target
audience?

How does your product/service benefit the client to allow them
to achieve their desired end result?

What is your client’s journey? How do you take your prospective
client from a complete stranger to a raving fan?

How do you do it better than your competitors?

This should be mapped out and thoroughly planned to ensure the
greatest success. Much of this can be figured out while creating
your business plan.
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#04
Talk with Community Futures

Before you get too deep into the planning process, we’d recommend
contacting our office and having a chat with us.

No matter where you are in your business journey, we’re here to help
you. Planning phase, financing phase, or even a few years in, we'd
love to consult with you about your business plans and ideas.

We have tools and resources available to make your business
planning easier, have a resource list of professionals, along with
some great time-saving tips to help you get started beyond this
guide itself.
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#08

Line up
professionals

Hiring professionals can not only
help you save time but can

potentially also save you a massive
headache, legal issues and even costs
over time. Professionals you should

consi

der reaching out to include:

Lawyer: Help ensure your business is set up for legal success,

including the type of business being registered, legal compliance,
minute books and ongoing advice. They will ensure that all i’s are
dotted, and t’s are crossed. In some cases, terms of service and
terms of use may be necessary for obtaining business insurance.

Accountant & Bookkeeper: Not only can they help you with
your bookkeeping and ensuring compliance with the CRA for
taxes, but also they can help you with your financial planning and
goals.

Marketing Agency: A local marketing agency can help you build
out your branding, content plans, website and help ensure that
your revenue goals can be achieved through advertising. This
can be a massive time-saver for your business if employed earlier
on. They can also help provide you with an estimate of what it
will cost to market your business to success.

If you’re not clear about who can help you in the region, reach out to
our office, and we can guide you with a list of professionals in your

area.
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#09
Create a marketing plan

Although word of mouth is powerful, it shouldn’t be what you
depend on for the core marketing of your business. Creating a solid
marketing plan is the absolute key to success for every business.

Key considerations to include in your marketing plan:

Defining your target audience
Dialling in your marketing message
Content marketing plan geared towards your target audience
Joining industry groups and networks including:
Chambers of Commerce
Rotary Clubs
Industry-specific organizations
Marketing platforms you’ll need to advertise on
Your budgeted advertising spend for online and offline use

Promotional goods

This particular point can easily be delegated to a marketing agency
to help build out this part of your business and marketing plans.

( )

Pro-tip

It’s best to review your marketing plan annually, planning
the full year’s worth of marketing activities, followed by the
next two quarters’ worth of marketing tactics to achieve
your business goals. This keeps you ahead of the curve
and allows you to be more proactive rather than reactive or
behind.

- J
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